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SECTION A — (10 x 2 = 20 marks)
Answer ALL questions. v
1. Define ‘Management’.
2.  What is/Scalz.ir Chain?
3.  Define ‘Planning’. |
4. What is MBO?
5. Write a note on info;‘mal organization.
6. What do you mean by ‘decentralization’?

7.  Define directing.



10.

11,

12.

13.

14.

Define Motivation.
Define co-ordination.
Define control.

SECTION B — (5 x 5 = 25 marks)

Answer ALL questions.

(@) Describe the importance of management in
business.

Or

(b) Write briefly on the features of Scientific

Management.

(a) What are the advantages of planning?

Or
(b) What are the different types of decision?
(a) Explain briefly the process of organization.

Or

(b) Explain the process of delegation of
authority.

(a) Discuss Herzberg’s theory of motivation.

Or

(b)  Discuss the important principles of directing.
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15.

16.

| 45

18.

19:

20.

(@) What are the characteristics of a good
system of control?

Or

() Discuss the various methods of securing
effective co-ordination.

SECTION C — (3 x 10 = 30 marks)

Answexj any THREE questions.
Explain the various stages of the Hawthorne
Experiments conducted by Elton Mayo and his
team. '

Explain the various stages involved in the process
of decision-making.

Explain the advantages and disadvantages of
decentralization.

Discuss the qualities of a leader.

Discuss the various stages in the control process.
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